Charitable Organzation 501(c)3

USS Cares Board of Directors Meeting Minutes — Q4 2024
Date: December 30, 2024

Attendees: Greg H., Nicole M., Angela K., Kelly R.

Events Update

e Thanksgiving Food Drive: Partnered again with Long Island Cares; collected over 400
Ibs. of food and pantry items. Strong staff participation with multiple donation boxes
filled within the first two weeks.

o Angel Tree: Sponsored over 60 children through our Amazon wishlist and in-person
donations. Gifts were organized and distributed before the holiday break to local
shelters.

Financial Update

e No major expenses outside of standard event supplies.

Membership & Volunteer Engagement

e Strong engagement from existing members sorting and delivering Angel Tree gifts.

Other Updates

e Discussed potential early planning for spring fundraising ideas (raffles, online
challenges, etc.).



