Charitable Oroganization 501(c)3

USS Cares Board of Directors Meeting Minutes — Q4 2025
Date: December 2025

Attendees: Greg H., Nicole M., Angela K., Kelly R.

Events Update

e Harvest Fest: Held in October with strong participation in purchases from the building
and generous donations, raising $10,000.

e Thanksgiving Food Drive: Partnering again with Long Island Cares with pickup expected
the first week in December. Email going out shortly

e Angel Tree: Partnering with local charities (possibly including Town of Islip again) via
our Amazon Wish List and in person donations

Financial Update
e End-of-year balance ok with sufficient funds to seed smaller 2026 events.

Looking Ahead
e e Discussed 2026 plans including early volunteer recruitment and exploring new
outreach partnerships.
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